
 

CPCA Initial 10-Year Goal Areas 
Themes from the February 2020 CPCA Board Retreat 

California Primary Care Association’s Board of Directors met for a retreat on February 13-14, 
2020 to start the process of developing a 10-year strategic plan. At the meeting board 
members identified a number of high-level goals and approximate timelines for moving each 
forward.  Since the retreat, the rise of COIVD-19 as a public health crisis has consumed a 
significant amount of health center focus.  A 10-year plan ought to outline a clear trajectory for 
the organization that can be responsive to both opportunities and crises as they arise. 
 
Highlights from the Board Retreat are below. 
 
Bold Vision 
Advancing Health Equity for All People 
 
Ideals 
The Board identified a set of ideals which emphasized the importance of unity, integrity, 
collaboration (and love). 
 
General Themes  
Across the board retreat as a whole, these general themes arose: 

• Need for staff development programs and succession planning  
• Concern about the current funding model (related to the goals focus)  
• Desire to increase partnerships within the health industry following the Kaiser 

negotiation  
• Evolution of CPCA  
• Diversity and inclusion  

During the board retreat, members identified a goals timeline through 2030 that focused 
heavily on the need for payment policy reform and payment system modernization. 
Developing workforce solutions was identified as important ongoing work that will continue. 
 
Barriers and Potential Solutions 
Board members also highlighted barriers they anticipate encountering as they work to move 
their goals forward as well as potential solutions for addressing these. Identification of 
challenges and potential solutions emphasized finances, partnerships, and 
workforce issues. 
 
While COVID-19 dominates the landscape for the time being, this remains a perfect 
time for CPCA to reimagine itself. The strategic planning work from the retreat is ready 
to be picked up and moved forward when the time is right. 


